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Declaration of Conformity

On April 28, 2022, the "Government Commission on the German Corporate Governance Code"
presented a new version of the German Corporate Governance Code, which entered into force
on June 27, 2022 when it was published by the Federal Ministry of Justice and Consumer Protec-
tion in the official section of the German Federal Gazette. The new version restricts the applicabil-
ity of the Code's recommendations to credit institutions such that the recommendations only ap-
ply to them to the extent that there are no statutory provisions to the contrary.

Hamburg Commercial Bank's last declaration of conformity was issued on March 29, 2023.

The Management Board and Supervisory Board of Hamburg Commercial Bank declare that Ham-
burg Commercial Bank has complied with the recommendations of the GCGC with the exception
of the aspects listed below:

According to Recommendation B.2, the Supervisory Board together with the Management
Board should ensure long-term succession planning; the corresponding procedure should
be described in the corporate governance statement.

The Supervisory Board, on which all of HCOB's institutional private investors are repre-
sented and an appropriate number of independent shareholder representatives are mem-
bers, works together with HCOB's Management Board to ensure long-term succession
planning; there is no description of the procedure in the Corporate Governance State-
ment.

According to Recommendation B.5, an age limit should be specified for members of the
Management Board and stated in the corporate governance statement.

To date, no age limit has been specified and no corresponding information is provided in
the Corporate Governance Statement. The Management Board of HCOB currently has an
average age of around 55.

According to Recommendation C.1, the Supervisory Board should determine specific ob-
jectives regarding its composition and prepare a profile of skills and expertise (compe-
tence profile) for the entire Supervisory Board. In doing so, the Supervisory Board should
pay attention to diversity. The competence profile of the Supervisory Board should also
include expertise on sustainability issues of importance to the company. Supervisory
Board proposals to the General Meeting should take these objectives into account and at
the same time strive to fill out the competence profile for the entire Supervisory Board.
The status of implementation should be disclosed in the form of a skills matrix in the cor-
porate governance statement. This should also provide information on what the share-
holder representatives consider to be an appropriate number of independent shareholder
representatives on the Supervisory Board and the names of these members.

No information on the competence profile of the Supervisory Board was provided in the
corporate governance statement. As part of the Supervisory Board's annual efficiency re-
view, which was last carried out in December 2022, the Supervisory Board examined the
competencies, skills and experience available on the Supervisory Board, including in rela-
tion to sustainability issues of importance to the company, and updated the competence
profile drawn up in 2021 (see Corporate Governance Report 2022 and Report of the Su-
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pervisory Board 2022). In the opinion of the shareholder representatives on the Supervi-
sory Board, the number of independent shareholder representatives is appropriate. The
names can be found in the Corporate Governance Report 2023.

In connection with the nomination of the candidate proposed by the shareholders for the
Supervisory Board of HCOB, Manuel Lagares Gémez-Abascal, to succeed the member of
the Supervisory Board Mark Neporent, the Supervisory Board also carried out an assess-
ment of the collective suitability of the Supervisory Board in the internal suitability assess-
ment following the election of the candidate in October 2023. The regular annual effi-
ciency review of the Supervisory Board will be carried out in the first quarter of 2024.

According to Recommendation C.2, an age limit should be specified for Supervisory
Board members and stated in the corporate governance statement.

According to the Rules of Procedure for the Supervisory Board, members of the Supervi-
sory Board should generally not be older than 68 years of age at the beginning of their
term of office (see Corporate Governance Report 2023). The age limit has not been pub-
lished in the Corporate Governance Statement.

According to Recommendation C.3, the term of membership of the Supervisory Board
should be disclosed.

The term of membership of the Supervisory Board has not been disclosed. The Supervi-
sory Board has deliberately decided against setting a limit on the term of membership and
for this reason does not currently prepare a report on this (see Corporate Governance Re-
port 2023).

According to Recommendation D.1, the Supervisory Board should adopt rules of proce-
dure and make them available on the company's website.

The Supervisory Board of Hamburg Commercial Bank AG, on which all of HCOB's institu-
tional private investors are represented, has adopted rules of procedure. The Rules of
Procedure for the Supervisory Board are part of HCOB's written rules. The rules of proce-
dure for the Supervisory Board have not been published on the website of Hamburg Com-
mercial Bank AG.

According to Recommendation D.2, the Supervisory Board should form professionally
gualified committees depending on the specific circumstances of the company and the
number of its members. The respective committee members and the committee chairper-
son should be named in the corporate governance statement.

The names of the Supervisory Board committees and the respective committee members
as well as the committee chairperson can be found in the notes to the annual financial
statements and the notes to the consolidated financial statements for 2023. This infor-
mation is also published on the HCOB website. It has not been published in the Corporate
Governance Statement.

According to Recommendation D.4, the Supervisory Board should form a Nomination

Committee composed exclusively of shareholder representatives, which nominates suita-
ble candidates to the Supervisory Board for its proposals to the General Meeting for the
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election of Supervisory Board members.

The Nomination Committee of the Supervisory Board of HCOB currently consists of three
shareholder representatives and one employee representative. Nevertheless, in accord-
ance with the Rules of Procedure for the Supervisory Board, only the shareholder repre-
sentatives on the Nomination Committee propose suitable candidates to the Supervisory
Board for its election proposals to the General Meeting.

According to Recommendation D.7, the report of the Supervisory Board should state how
many meetings of the Supervisory Board and the committees were held in person or as
video or telephone conferences and how many meetings of the Supervisory Board and
the committees were attended by the individual members.

The number of meetings attended by individual Supervisory Board members was not
listed in the current report of the Supervisory Board. The members of the Supervisory
Board all attended the meetings of the Supervisory Board and the committees with only
very minor and well-justified exceptions. The meetings in 2023 were mainly held in person
with the option of participating via video conference.

According to Recommendation D.12, the Supervisory Board should regularly assess how
effectively the Supervisory Board as a whole and its committees fulfill their duties. In the
corporate governance statement, the Supervisory Board should report whether and how a
self-assessment was carried out.

The Supervisory Board of HCOB regularly assesses the efficiency of its work as a whole
and that of its committees (see Corporate Governance Report and Report of the Supervi-
sory Board 2023). No report has been made in this regard in the Corporate Governance
Statement.

According to Recommendation F.2, the consolidated financial statements and the Group
management report should be publicly accessible within 90 days of the end of the finan-
cial year and the mandatory interim financial information within 45 days of the end of the
reporting period.

Hamburg Commercial Bank made the consolidated financial statements and the Group
management report for the 2022 financial year publicly available within the recommended
period (March 30, 2023). The interim report for 2023 was only just not publicly accessible
within the recommended period (August 24, 2023).

Hamburg Commercial Bank has complied with the suggestions of the Code insofar as this is ap-
propriate for a non-listed stock corporation.

Hamburg, March 27, 2024

k. VA

For the Management Board For the Supervisory Board
lan Banwell Juan Rodriguez Inciarte
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